mﬂgm Carbon Reduction Policy Statement

Purpose

Risk Management Services (Chiltern) Ltd recognises the importance of reducing
greenhouse gas emissions and supporting the UK Government’s commitment to
achieving Net Zero emissions by 2050. As a provider of professional security
services across the United Kingdom, we acknowledge our responsibility to minimise
the environmental impact of our operations.

Our Commitment

We are committed to reducing our carbon footprint and continuously improving our
environmental performance. Our aim is to measure, monitor and reduce carbon
emissions associated with our business activities in support of delivering high-quality
security services to our clients.

Scope of Emissions
Our primary sources of carbon emissions include:

« Travel undertaken by our security personnel and management staff
o Company vehicles used for site visits and operational support
« Energy consumption in offices and operational premises

e Procurement of goods and services required for business operations

Our Reduction Strategy
To support carbon reduction, Risk Management Services (Chiltern) Ltd will:

« Monitor and review energy consumption across our operations

e Encourage the use of public transport, car sharing, and low-emission vehicles
where practical

o Gradually transition company vehicles to hybrid or electric alternatives where
feasible

e Implement digital systems to reduce paper consumption

o Work with customers to identify on site measures to reduce impact on the
environment

e Work with suppliers who demonstrate responsible environmental practices

e Promote environmental awareness among employees and contractors
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Targets

We are committed to establishing a carbon baseline and implementing measurable
reduction targets. Our goal is to reduce our operational carbon emissions year-on-
year and support the UK’s transition to a low-carbon economy.

Carbon Reduction Projects

The following environmental management measures and projects have been
implemented.

Operational Improvements

* Increased use of remote meetings to reduce travel

» Implementation of digital reporting systems for guards to reduce paper usage
» Reduction in printed documentation and introduction of DocuSign

Transport and Fleet

» Encouraging staff to use public transport where possible

» Promotion of car sharing for operational teams

* Phased transition toward hybrid or low-emission vehicles for management staff
Energy Efficiency

» Monitoring office electricity usage

 Adoption of energy-efficient lighting and equipment where practical

» Encouraging staff to reduce unnecessary energy consumption

Supply Chain

* Preference for suppliers with environmental policies

* Reduction in unnecessary procurement and packaging

* Use of digital documentation for training and compliance records

Review

This Carbon Reduction Policy will be reviewed annually to ensure it remains effective
and aligned with industry best practice and legislative requirements.

Policy endorsement: ‘ — Graham Tilly

' Managing Director
Review date: January 2027
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